Finance and
Resources Director
Appointment Brief
November 2018

Welcome
Letter.

Dear Applicant,
It’s an exciting time at West London Zone so
we are delighted that you are interested in
the role of Finance and Resources Director
and hope you will be inspired to join us.
Our aim is that all children in our defined
area around the Harrow Road in West
London grow up to flourish in adulthood,
by which we mean they are able to forge
positive relationships, have good mental
wellbeing, have the skills to make a positive
contribution and a plan for what that
contribution is.
We hope to help one child at a time
transform their life, until enough young
people have become positive influencers,
driving change for a whole generation and
contributing to a thriving neighbourhood.
We hope to inspire other communities
across the UK to adopt our model too.
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We have developed an intensive model of
support working in partnership with families,
schools, charities and other stakeholders to
empower every child to develop skills and
strengths and address their needs over at
least two years. The work is already having a
positive impact on hundreds of lives.
We have also developed a unique financial
model which drives our delivery model. We
call it a Collective Impact Bond. We bring
multiple commissioners, public and private,
together around each individual child so
that funding really follows the child and no
child can fall between the cracks. As public
funding is cut and local services reduce, we
need to be much more efficient with the
money that is available and accountable too,
so we are partly paid on results.

The Finance and Resources Director is a
new role on the Senior Management Team
and will play a pivotal role in the scale-up
and success of West London Zone, being
responsible for the efficient running of our
entire organisational infrastructure and
support operations. In the last three years
we have grown rapidly:
•
•
•

from 120 to 650 children
from 3 to 23 schools
from 8 to 38 employees

And we have ambitious expansion plans,
aiming to have supported 3,000 children by
2022.
This means our ability to efficiently scale our
finance and operations is critical. There is an
opportunity to use your financial, operational
and management experience to drive the
growth of the organisation and to embrace
new challenges. You will be supported by a

Finance and HR Manager, an Office Manager
and an HR Officer.
You need to be a highly motivated and
determined self-starter, driven by passion
for supporting children, with exceptional
attention to detail. You need to be as
comfortable raising invoices as you are
presenting forecasts at Board meetings.
We all have high expectations for ourselves
and you will need to act as a professional
role model with the rest of the Senior
Management Team, leading by example at all
times and owning your brief. You also need
to have a sense of humour and enjoy what
you do - we want you to look forward to
coming to work each day.
We look forward to meeting you and
discussing this exciting role with you.
Sir Harvey McGrath
Chair

Louisa Mitchell
Chief Executive
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Who we are.
Our Vision
We aim to achieve a ‘tipping point’ in our neighbourhood - changing
the life story for enough children and young people to become
positive influencers and drive change for an entire generation, so that
the whole community flourishes over the long term.
Our Inspiration

Our Values

West London Zone was inspired by the
Harlem Children’s Zone in New York to do
‘whatever it takes’, working with children
and young people for the long term to
transform their lives. We co-developed
our collective impact model with our
community in West London.

Collaborative
Local
Evidence-led
Accountable
Relational

Our Mission

Our Model

We serve children with a number of
related, unmet needs, who are at risk
of negative outcomes in their lives. We
provide long-term, preventative support
tailored to each individual child through
our partnership of Link Workers, charities,
schools, families and other community
organisations, so that these children get
on-track to flourish in adulthood.

We are an early intervention charity. We
deliver a 2-year personalised programme
to enable children who would benefit
from additional support and opportunities
to flourish. A West London Zone Link
Worker, based in each school we work in,
is responsible for every child identified for
support and we have a partnership of 32
charities delivering specialist support with
us.

“

“

We need more brave ventures like
West London Zone to prevent there
being many more [young people
left behind].
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Jenni Russell in The Times, April 2018
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Our most recent results.
% of children who improved/met target in the last year
0

100

Wellbeing

68%

Relationships

85%

School attendance

61%

English

66%

Maths

69%

Collective Impact Bond Payment Mechanism Metrics
We have multiple commissioners who pay us on results for each individual child, based on evidence of
intensive engagement with the programme (sign up, engagement) and on achieving progress in attainment
levels, attendance at and engagement in school, wellbeing and relationships (outcomes). The graph below
shows the results so far - Cohort 1 has completed and Cohort 2 is midway through the 2-year programme.
Cohort 1
120
100%

Cohort 2

120%

75%

91%

85%

100%

106%
89%

77%

75%

58%

Sign Up

Engagement

“

3 or more
Outcomes

2
Outcomes

1
Outcome

“

0

Sign Up

West London Zone has worked at a level
it is impossible for teachers to work at.

Oli Knight, Executive Head, Phoenix Academy in
the Guardian, August 2018
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Engagement

Target
Actual

Finances.
Income and Expenditure for the
year ended 31st March 2018.
Income
Unrestricted Funds
2018
£

Restricted Funds
2018
£

Total Funds
2018
£

Total Funds
2017
£

487,596
591,329
49

323,809
-

811,405
591,329
49

955,001
246,024
2

1,078,974

323,809

1,402,783

1,201,027

Unrestricted Funds
2018
£

Restricted Funds
2018
£

Total Funds
2018
£

Total Funds
2017
£

Raising funds:
Voluntary income
Charitable activities

132,049
639,207

301,072

132,049
940,279

44,588
628,563

Total Expenditure

771,256

301,072

1,072,328

673,151

Income from:
Donations and legacies
Charitable activities
Investments
Total Income

Expenditure
Expenditure on:
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Our
Strategy.

We estimate that approximately 12,000 children and young people
in our Zone are ‘off track’ and need help to get on track to flourish in
adulthood. Many of these children and young people are hidden in
average school, ward and borough level statistics in our area, which is
one of the most unequal in the country, but we have developed a way
of finding them and engaging them in our support.
We are still at an early stage of our
development, but we have a big ambition
and we are starting to fulfil it, growing
steadily each year as we prove our model
works and raise more funds.
We are currently working with 650 children
in 23 schools in two boroughs.
Next academic year, we aim to scale up to
work across all four boroughs in in our Zone.
By 2022 our goal is to be working with 1,300
children in 50 schools. Ours is an intensive
long-term programme. We work with each
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child for at least two years, and by 2023
we aim for a total of 3,000 children to have
completed the full programme. We need to
get deep in our place to acheive our aims.
We hope to transform one child’s life at
a time, and as we enable the children to
achieve the outcomes we all aspire to,
we are evaluating our wider impact on
our place, to determine how many of the
12,000 we need to support so that the
whole community flourishes. And we have
an ambition that our model is replicated in
other urban areas in future.

Community
Engagement
Officer

Office Manager/
Executive
Assistant

20 Link Workers

2x Data Analysts

Development
and Marketing
Officer

Development
and Research
Officer .6FTE

Development
Officer

Data and
Systems
Manager

2x Link Worker
Managers

Partnerships
Manager .9FTE

Head of Impact

HR Officer
.5FTE

Development
and
Commissioning
Manager

Head of
Partnerships

Finance and HR
Manager
.8 FTE

Development Director

Head of Link
Work

Chief Operating Officer

Finance and Resources
Director

Chief Executive Officer

Chairman and
Board of Trustees

Organisation Chart.

Full Organisational Structure 2018 -19
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Role Description.
Title: 		

Finance and Resources Director

Salary: 		

From £60,000 depending on experience

Location:

West London

Reports to:

Chief Executive

Contract:

Permanent

Member of:

4-person Senior Management Team

Annual leave: 25 days plus days between Christmas and New Year
			
(plus 1 additional day for every year of service up to
			
maximum of 5 days).
Purpose of the role
This is a new role in an exciting and fast-paced organisation that is scaling up. West London
Zone has a blended financial model incorporating public and private sector commissioning
to outcomes with traditional grant funding. Multiple public and private funders commission
outcomes for individual children and multiple partners deliver the necessary support with
West London Zone Link Workers. This is called a Collective Impact Bond and is supported by
social investment.
The Finance and Resources Director is responsible for all financial management, so this
role presents an opportunity for a seasoned charity finance executive looking for a new
challenge in an innovative organisation, or an exciting entry to the charity sector for a private
sector executive looking to change career and work in a dynamic and high performance
organisation. It is a strategic and operational role, leading finance, HR, IT and all office/
organisational management, working closely with the Chief Executive.
The Finance and Resources Director has three direct reports: The Finance and HR Manager,
the Office Manager and the HR Officer. The successful candidate needs to be able to provide
inspirational leadership and direction in the financial management of the organisation, as well
as in all other areas of organisational support. As a key member of the Senior Management
Team, the Finance and Resources Director is expected to support the development and
implementation of the organisation’s strategy, financial modelling and forecasting.
It is a leadership role in a Senior Management Team of four, reporting directly to the Chief
Executive. The Senior Management Team drives a high performance culture by role modelling
the organisation’s values and commitment to collaboration so as to drive better outcomes
for children and young people in our Zone. Every member of the Senior Management Team is
expected to lead, develop and motivate staff every day.
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Responsibilities.
Finance
•

•

•

•

•

•

•

•

•

Lead all aspects of a high quality finance
service including all financial operations,
policies and procedures.
Lead the annual budgeting and
reforecasting processes, and the
production of accurate monthly
management accounts.
Carry out excellent modelling and
analysis to support the implementation
of our 5-year business plan and
contribute to long-term strategy and
decision-making.
Lead regular and timely financial and
outcomes reporting against KPIs to our
commissioners, social investor and other
funders.
Lead financial negotiations with
commissioners for new and renewal
contracts.
Lead the audit process in line with SORP
requirements and prepare the annual
report and accounts.
Ensure the regulatory requirements of all
statutory bodies are met regarding all of
the organisation’s financial affairs.
Ensure robust financial planning and
control methods to enable quick
responses to opportunities/threats,
particularly with regard to meeting
targets set for our Collective Impact
Bond.
Lead on the continuous development
and embedding of the risk management
framework across the organisation and
all stakeholders.

•

•

•

•

•

Ensure financial and contractual
processes are based on clear policies and
procedures.
Implement effective processes for
working with the Development Team
including:
o Prepare accurate budgets to support
new initiatives and bids, including
analysis of the unit cost of delivering
the outcomes and economic analysis of
the impact of our work and the savings
generated by successfully delivering our
outcomes.
o Ensure accurate records are maintained
of all outcomes payments, grants and
other income.
o Provide funders with accurate and
timely financial reports, particularly on
the use of restricted income.
o Oversee Gift Aid claims process and
reporting.
Provide interface with external
stakeholders (banks, lawyers, tax
advisors) to access specialist knowledge
and advice.
Protect the Trustees interests in line with
appropriate legislation and best practice
in the sector.
Ensure a cost-conscious and value-formoney organisational culture, reviewing
teams, functions and staffing levels to
ensure organisational needs are met.
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HR

•

•

•

•

•

•
•

Lead the Finance and Resources Team to
manage day-to-day HR tasks including
any employee relations and engagement,
pay roll, pensions and record keeping.
Work with our external HR consultant as
the main point of contact on HR issues
that require expert advice.
Oversee all recruitment and induction
and ensure adequate support of the
Development and Operations Teams
throughout.
Oversee the annual policy review and
ensure policies are always kept up to
date.
Lead the annual appraisal process,
including feedback, with the aim of
creating a positive working culture.

•
•

Office and organisational
management
•
•

•

IT
•

•
•
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Develop and regularly review an IT
strategy for the organisation that
supports our rapid scale up and ensures
compliance with legislation.
Manage the relationship with our
external IT support company.
Ensure that our IT function is adequately
resourced and efficiently managed
internally.
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Ensure that all equipment and platforms
meet the needs of the growing team.
Lead on effective storing and sharing of
information within the organisation.
Lead on organisational compliance with
GDPR/Data Protection Act 2018.
Ensure cyber security, through regular
testing.

•

Lead on ensuring a positive working
environment and culture.
Lead on the development of systems that
support and sustain a high-performance
and fast growth organisation.
Ensure that suppliers and facilities are
appropriately managed by the Finance
and Resources Team and ensure
resources and equipment meet the needs
of the team.
Be responsible for the annual review and
renewal of our insurance policy.

The Finance and Resources Director may
also be required to do other tasks as the
organisation develops and is expected to be
flexible on taking the lead on ad hoc projects
and analysis as appropriate.

Person Specification.
Knowledge and skills

Personal attributes

•
•
•

•

•
•
•

•

•

•

•

•

•
•

•
•
•

Degree-level education or equivalent.
Professional accountancy qualification.
Significant post qualification experience
in finance, IT and operations.
Experience of leading teams, ideally in an
outcomes-focused organisation.
Experience of recruiting, developing,
mentoring and managing staff.
Experience of line managing finance
functions, ideally including fast-growth
and scale.
Experience of producing and managing
budgets with diverse income streams and
expenditure.
Experience of developing and managing
finance systems and of implementing
financial policies, processes and controls.
Experience of working with Boards and/
or Senior Management Teams and the
presentation of financial information at
this level.
Ability to lead on long-term financial
planning and cost analysis that
proactively contributes to the strategic
direction of an organisation.
Demonstrable motivation and
negotiation skills, able to build personal
credibility and successful relationships at
all levels.
Experience of project management and
working with multiple stakeholders.
Ability to foster a culture of collaborative
working with internal and external
stakeholders.
Up to date knowledge and experience of
data protection.
Able to lead and manage on best
practices in financial risk management.
Experience of managing and developing
IT in a small organisation.

•

•
•
•
•
•
•

•
•
•

•
•

Strategic thinker combined with excellent
attention to detail and intellectual rigour.
Able to provide positive, dynamic,
tenacious and flexible leadership at all
times.
Solutions-focused and willing to roll-up
sleeves in a small team.
Results-driven, able to measure and
quantify own outcomes.
Adaptable to changing landscape and
evolving organisation.
Confident with the desire to work in a
dynamic environment.
Excellent verbal and written
communication skills.
Able to translate complex financial data
and communicate clearly to a range of
audiences.
‘Can do’ attitude and a sense of humour.
Enjoy working at a fast pace, on own
initiative to tight deadlines.
Highly organised with ability to plan
effectively and allocate resources
appropriately.
A genuine passion and interest in the
vision and mission of West London Zone.
Commitment to the values of West
London Zone.
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How
to Apply.
To apply, please submit your CV in Word
format and include a supporting statement
as part of your application, addressing your
experience in relation to the key points on
the person specification, which should be no
longer than 2 sides of A4.
Applications should be made via the
Prospectus website at:
http://www.prospect-us.co.uk/jobs/details/
hq00173870
A Prospectus consultant will review and
assess all submitted applications. As part
of the selection process, candidates may
be invited to meet with a consultant at our
offices.

Recruitment Timetable

Queries

Deadline for applications:
18th November

If you would like to know more
information about West London
Zone and this exciting new
opportunity please call Alex
Williams at Prospectus on
0207 400 6373 for an informal chat

Interviews with Prospectus:
19th November to 23rd November
Interviews with West London Zone:
w/c 3rd December
These dates may be subject to change and
applicants will be advised in advance should
this happen.
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or email
alex.williams@prospect-us.co.uk
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Created by the Prospectus
Talent Attraction team.
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Prospectus Ltd
20-22 Stukeley Street
London, WC2B 5LR

